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A. Investment Costs
1. Civil Works
a. Solid Waste Management Improvement

US$ million

b. Storm Water Drainage Improvement
c. Road Improvement
d. Community Infrastructure
Sub Total of Civil Works :
2. Environment and Social Mitigation
3. Consultant
a. Design and Supervision
b. NGO Services
Sub Total of Consultant :
Sub Total of A (Investment Cost):
Recurrent Costs

o

Project Cost

C Contingencies
Total Project Cost :

3.37
6.78
1.77
0.32
12.24
0.60

1.16
0.58
1.74
14.57
0.61
2.00
17.18



Cost Sharing Arrangement

Governme ADB loan ADB ADB loan Municip

nt converted grant onlentto al cash
contributio to grant provided loan from contribu
n as grant  TDF tion
Drainage, Solid 25% 55% 0% 15% 5%
Waste and
Roads
Community 12% 0% 68% 0% 20%
development
Consultants 20% 0% 80% 0% 0%
Incremental 19% 0% 51% 0% 30%
recurrent costs
Land 80% 0% 0% 0% 20%

acquisition and
resettlement



Progress of Subprojects

» Total cost estimate for Improvement and Development of Storm
Water Drainage and Urban Road Subproject - NRs. 796,852,100.30
with VAT 13%. Contract Amount is NRs. 796,775,701.88 with VAT
and contractor is China Guangzhou-Sharma & Co. Pvt. Ltd, JV.
Contract Agreement has been signed on 15th December 2014.
Work commencement on 12 Feb 2015. Project is going on.

» Total cost of ISWM Sub-Project is NRs. 327,775,951.75 including
price contingencies 5%, physical contingencies 5% and VAT 13%.
Bid opening was done on 12 Dec 2014 and technical evaluation
has completed and financial bid was open on 15 April 2015. Bid
price is above than cost estimate so Rebidding process is going on.



MAP SHOWING PROPOSED STORM WATER DRAINAGE NETWORK
FOR IMPROVEMENT

Hatti Banagai




NAME OF PROPOSED STORM WATER DRAINAGE FOR IMPROVEMENT
Length: 32.176 km. (New Construction and Rehabilitation)

Length: 22 Km (Cleaning of Existing Drain) — Constructed 2390 meter

S. Drain . Outlet Length Type of
Description . : Remarks
N. Code P Point (Km) Drain
Anchalpur Chowk | sano
t S Type']-:
L ASDK- |10 sano Dumdumwa 1.769 - dal
1to6 |Dumdumwa Khola |Kkhola, : rapezoidal
(Diversion Drain) Outlet 1 Concrete Section
Type-2,
Rect lar Brick
Lumbini Road to ectangu 6.“ ric
LGDM- . masonry with
2.1 Galamandi Road 1.718 .
lto4 Danda Trapezoidal
to Durga Colony to
Nala, Concrete
Culvert at )
. Outlet-4 Benching
Meodihawa Type-5, Stone
LGDM- | (Paklihawa Road SR
22 (Paklihaw ) 2991  |Pitching
5to 10 . )
Trapezoidal Drain
Lumbini Road to Tvpe-5. Stone
AN-1 Galamandi Road Culvert at 2 058 P)i/trc):hin’ Airport Nala
to 7 to Culvert at Shankarpur | J 1000 m.

Shankarpur Village

Trapezoidal Drain




S. | Drain i Outlet Length Type of
D t R Kk
N. | Code escription Point (Km) Drain emarks
_ Type-2, Rectangular
Anchalpur to Lumb : : .
APCR- nenaipur to Lumbini LGDM Drain Brick masonry with
4 1to 6 Roadto BP Path to 2.806 Trapezoidal Concrete
Children's Park Road P .
Benching
Brihaspati Nala to Type-2, Rectangular
BNP-1 [Prabhat Path to : Brick masonry with
N D 1.24
> to4 Jharan Khola JN Drain 3 Trapezoidal Concrete 40 m.
Benching
Way to Sano Type-2, Rectangular
Dumdumwa to Near Brick Masonry With | Road side
BN-1 . . BNP : .
6 Brihaspati College 0.368 Trapezoidal Concrete | drain
Benching 360 m.
Open field near
Brihaspati College to Type-5, Stone
JN-1 Danda Nala, L .
7 Jharan Khola to 2.469 | Pitching Trapezoidal | 300 m.
to8 Outlet-2

Danda Nala

Drain




Drain Outlet Length Type of
S.N Description . : Remarks
Code P Point (Km) Drain
Prabhat Path to Himali . '
HIJRS-1 |Path to Janak Path to D.raln at Type-2, Re(?tangular Brlck
8 05 Rudra Path to Drain at Sl'ddhartha 1.362 Masonry With Tr.ape20|dal 90 m.
Siddhartha Highway Highway Concrete Benching
Bank Road to Haat Bazar Type-2, Rectangular Brick
9 spp-1 | Pathto Khajana Road JBKN 0.502 Masonry With Trapezoidal
Nala Concrete Benching
Janata Path to Shanti Path _
JBKN-1 |to Bus park to Khajana  |KN Drain at Type-2, Rectangular Brick
10 07 Road Nala (North Side) to |om Colony 1.673 Masonry With Tr.apezmdal
(Ohm Colony) Concrete Benching
Khajana Nala near Om
Colony to Culvert at Danda Nala, Type-3, Earthen Trapezoidal
1 KN-110 71 \teodihawa (Paklihawa  |Outlet-4 2.083 Drain
Road)
Type-2, Rectangular Brick
12.1 |HN-1to2 . . Danda Nala, [0.668 Masonry With Trapezoidal
Near Siddhartha Highway y : P .
Outlet-3 Concrete Benching Hospital Nala
(Rangasala) to Danda -
121 |uN-3 Nala 0.708 Type-3, Earthen Trapezoidal

Drain




S. | Drain Outlet Length Type of
Description . : Remarks
N. | Code > Point (Km) Drain
Behind Galamandi Type-2, Rectangular
GNDN-1 | Road to way to . Brick M With :
13 Y LGDM Drain 0.792 ric qsonry | Galamandi Nala
to 3 Durga Colony Trapezoidal Concrete
Benching
Type-4, Rectangular From Bank Colony
141 BCOC- 0511 Brick_ m_asonry with Path-along BP path-
1E Semi Circular Concrete | Ends near
Benching Gallamandi
Type-4, Rectangular From Bank Colony
145 |BCOC- Bank Colo_ny to _ 0.513 Brick masonry with Path-along BP path-
= liw Galamandi Road to | LGDM Drain ' Semi Circular Concrete | Ends near
Karna Path to Om Benching Gallamandi
Colony
Type-2, Rectangular
14.3 BCOC-1 1.842 Brick Mgsonry With
to 6 Trapezoidal Concrete

Benching




S. | Drain Outlet Length Type of
Description . : Remarks
N. | Code P Point (Km) Drain
Type-2, Rec.tangular Brick Erom Harikirtan
15.1 |HCGN-1 B Ghagara 0.396 Masonry With Tr.ape20|dal Chowk- Culvert at
(I—:Izllr\lllzzaar; CB::Igé\illkWt;) Nala, Outlet-1 Concrete Benching Basdilwa
Type-5, Stone Pitchin
15.2 |HCGN- 2 0.529 YPE™S, » 1ening 200 m.
Trapezoidal Drain
. Ghagara .
16 GMGK-1 | Maya Devi Chowk to Nala, Outlet-2 | 1.002 Typg-s, Earthen Trapezoidal
to 2 Ghagara Nala Drain
Type-4, Rectangular Brick Rangasala Road
17.1 |SRD-1IN |Stadium Road Drain HN Nala 0.270 masonry with Semi Circular
Concrete
Type-4, Rectangular Brick Rangasala Road
17.2 [SRD-1S | Stadium Road Drain HN Nala 0.270 masonry with Semi Circular
Concrete Benching
DGN [ Culvert at Shanti Path to Dadagau Nala,
Danda Nala, Type-5, St Pitchi
18 -1to |Dadagau (Ward No. 12) Oi?le? . % o815 T?/:I:eezoi dglngrailnc ng Ward No. 12.
2 to Danda Khola P 400 m.
Dry Port area to Danda . .
19 BDN Danda Nala, 1.476 Type-3, Earthen Trapezoidal |Belahiya Nala Ward
Nala Outlet-5 ' Drain No. 1
- Drain at Type-2, Rectangular Brick
Lumbini Road t . . .
20 LCR Hmbint Road to Children's 0.448 Masonry With Trapezoidal
Raheman Chowk :
Park Concrete Benching




MAP SHOWING PROPOSED ROADS FOR IMPROVEMENT
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Roads Improvement work

Design

Designed

NO Road section Length (m) | Width (m) Remarks
Maitri Path 2675.81 11 Constructed Drain length = 600 m.
2 | Children's Park 1841.03 8 Constructed Drain length = 300 m.
Road
3 | Udayapur Road 1943.75 6 Constructed Drain length= 3800 m
4 | Khajhana Road 920.00 5
5 | Narayan Path 1046.20 11
6 | Gallamandi 1000.00 9
7 | Janak Path 898.80 9 Constructed Drain length=200 m




Proposed Now in construction Proposed
19.9992
3.7000 — 1.2996 2.0000 ' 5,0000 12996 3,7000
+3.00% -3.00% ‘
— 1 e
[ 1
IT
1]
|T
Foot
Path
3.7012 12985 10,0000 12985 3.6423

Maitri Path




Proposed Now in construction Proposed

19,9392

4.8500 1.1996 3.9500 3.9500 1.1996 4.8500
ﬁ | +3.00% -3.00% ‘ #‘

7 N0
Al ISP
. Drain,~ i / Carriage Way”. /| Drain FooT Path .

0 I
750770 B

4,8500

11996 7,9000 11996 =———4.8500

Udaypur Path (Pipal Bot to Bhairawa Baumukhi Campus



Proposed,

Now in construction

Proposed

1.3004=—

—11996

12.0000

j_

3.5000
+3.00%

3.5000
—3.00%

—~+. 3000

¥ A A
Foot Drain! DrainFoot
Path Path
1.2004=—=-19965 | 7. 0000 — 1. 1996 =1 2004

Udaypur Path (Pipal Bot to ward no 9 office)




Proposed_, Now in construction iProposed
12.0000
0.6495 1.3505 +3‘00%4.UUUO 4.0000_3.00% 1.3500 0.6500
% A M
| j‘ ‘,‘- // // // / // i ; <_<:
5 AR .//' SO -//' | SR
== | Drain - -~~~ .~Carriage Way.” <A Drain ‘5
T ' - 4 / ’ / 7 L
12 | Cover // // // OSSO Cover.
S

0.6495 —I-——-| 13505

Children Park Road



Proposed

Proposed Now in construction i
12,5000 | 12.5000
6.6500 1.3301 4,5000 4.5000 1.3305
+3.00% -3.00%

6.6500

L LLLLTETLLLTE TS LA TEALE AT TSL L L LTS T LA LTSS AT T

12

FootPath /Greenarph 3¢ FootPath/Greenary/
Watersupply/Electric Watersupply/Electri¢
pole pole

66500 13500 90000 13505 66495

Janak Path




12.0000

6.0000 6.0000
0.4000 —|——=+1000 |~ 4.5000 - 4.5000 1.1008={=—|—=—0.4000
+3.00% -3.00%

7

Carriage Way”

- }?

0.4005 ——|—]40995 |“ .0000

04005
Gallamandi Road



— 2.3000

1.2000

12.0000

+3.00%

S.0000

—3.00%

2.3000

2.0000

Khajana Path




EIA / IEE Progress

EIA for ISWMsub 1. TOR and Scoping has been approved.
project 2. Public hearing has been conducted in
proposed site and some issues has been
raised by the local people.
3. Draft report has been submitted for
comment. DSC is preparing final report.

IEE for road and 1. Final report has been submitted .
drain sub project 2. Presentation of final report has been done.
3. Final report incorporating comments has
been submitted for approval. Final report
has been send to MoUD.



Progress as time

Proposed time, days

Progress as value

Work to be done as per agreement Rs 22%
i ] : 171,528,102.00

Actual work done . Rs 87,500,000.00 11%

Proposed works in value




Construction of drain and inspection by
Municipality / PCO / PMSC




Construction of drain
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Construction of drain, Gabion
work and cover slab




Construction of drain and drain
cleaning by ditch cleaner

A\iﬂ' '-Ti't?“",'e‘-ﬁ—us 2SN
e T\ 1l T 1H

Ry




Program Conducted by NGO

Completed the upgrading of drain and Road In
Gonahiya under the pilot project.

5 days street cleaning campaign within  municipality
core city and in all 13 wards.

Completed four skill development training for the
poor in poverty clusters. (Light vehicle driving — 48
persons, House wiring — 25 persons, Plumbing — 19
persons and Computer Hardware — 25 persons)
training from 6 Chaitra 2071 to Aashad 2072.

Solid waste management orientation class in all 13
wards and formed ward level solid waste
management and sanitation committee.




Program Conducted by NGO

Wall painting in Municipality area with the awareness
message of solid waste management, health,
hygiene and sanitation.

Hand-washing and tooth brushing demonstration in 2
school n 1 poverty cluster.

FM/Radio broadcasting with the message of public
awareness.

One day “kitchen composting training” for all the
TLO’s members of 20 poverty clusters.

Use of bin demonstration in 5 places of core area of
municipality with the message of solid waste
management.



Program Conducted by NGO

= Secondary school level speech competition between 6
school with the perspective of capacity building.

= 2 days “account keeping training” for the key persons
of TLO’s members.

= Agreement between PIU and five User's Group
Committee for the construction of small scale
community infrastructure.



Awareness on health and hygiene in community
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NGO Public health expert Mr. Satrughna Ojha is discussing NGO Public health expert Mr. Satrughna Ojha is discussing
awareness of health and hygiene in Bhujauli poverty cluster awareness of health and hygiene in Chamartole poverty cluster



Wall painting for the public awareness with
the message of health and hygiene




Drain construction work of Pilot Project at

Raghunathpur, Ward No. 9




Opening Ceremony of Skill Training

Welcome speech for skill training participants by CDO Mr. Welcome speech for skill training participants by Executive
Toyam Rayamajhi Officer Mr. Bishnu Datta Gautam



Ward Cleaning Campaign

Executive Officer is participating in street cleaning campaign Cleaning the drain by local people



Skills and Entrepreneurship Development Training

Light Vehicle Driving Training Participants Junior Computer Hardware Training Participants



Skills and Entrepreneurship Development Training

w .

Plumbing Training Participants

House wiring Training participants



Health and hygiene training




Kitchen composting training




Demonstration of use of bin




Primary school level sports competition




Secondary School level speech competition




Hand washing and tooth brushing demonstration




Financial Activity as of Ashadh 2072
Incremental Recurrent income / expenditure

GoN 1,674,000.00, 1,102,957.02] 571,042.98
ADB 4,526,000.00, 2,960,568.84f 1,565,431.16
TDF 0.00 0.00 0.00
siddharthanagar | 4 744 511 09 1,741,511.09 0.00
Municipality
Others (Interest 0.00 0.00 0.00
Income etc.)

Total ;| 7,941,511.09 5,805,036.95| 2,136,474.14




Financial Activity as of Ashadh 2072
Capital Income/Expenditure

GoN 45,472,049.00, 41,113,038.29 4,359,010.71
ADB 106,322,522.45| 101,068,409.15( 5,254,113.30
TDF 15,189,653.000 15,189,653.00 0.00
Municipality 7,241,617.30] 7,241,617.30 0.00
Total 174,225,841.75| 164,612,717.74, 9,613,124.01




Financial Activity as of Ashadh 2072
Total Income/Expenditure

Total
Incremental 7,941,511.09 5’805’0(?;%% 2,136,474.14
Recurrent :
Total of
Capital 174,225,841.75 164’612’717'07 : 9,613,124.01
Income/ (95%)
Expenditure:
Total | 182,167,352.84 170’417’7(59‘:1'35; 11,749,598.15
(o]




Total Financial Activity
Total Income/Expenditure

e 17,400,000.00 17,396,832.27  3,167.73
S 44,082,144.74)  44,082,144.74 0.00
G, 182,167,352.84| 170,417,754.69 11,749,598.15
Total 243,649,497.58 231,896,731.70| 11,752,765.88




Issues

Existing water supply line is running in the center line
of the road which are to be relocate. Similarly there
was no provision of foot path and sufficient budget
for relocation of electric and telephone poles but ADB
has allocated additional fund for these utilities. So we
are grateful to ADB.

Right of way of road is insufficient to locate all the
utilities in some roads. We are unable to increase
the right of way of roads since compensation for the
land and building is not allocated in budget. Those
buildings were constructed before the right of way
was implemented by the Municipal Council.
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THANK YOU!!!




